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To mix thingsup a bit this year with the GI$r&egic Planning
process, the book KSNE Q& | awaddsed s the &
GKSYS FT2NJ GKS {GNJ} GS3IAO tf
a B, 9 {gieeted participants upon their arrival to the City
Council Chamber.

The playflildécor and music served to get the creative juices

flowing on the Thursdagfternoonand Fridaymorningbefore
Labor Day weekend.

We hope that you enjoy the information contained in this
plan, and find GIS to be useful in your day to day activities.

The future of GIS

Where should w
Perhaps our customers will kne
Let us gather and listen

We shall develop a new plan
To guide ourifdsion
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Timeline Considerations
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GIS: More than an Acronym

We begin with raw data
Then we refine it.

We collate, update
Qutline and define it.

We'll create an overlay.

We'll put it on computer

With flow charts and pie charts
Andinfo for commuters.

We're big on sticky notes

On polvgons, graphics and tables.

We can locate points of interest
And fiber optic cables.

We're all about metadata
Geographv and logistics
Topography, technology
And pertinent statistics.

We know where vou live

The value of vour house.

We can find the shortest route
With a click or two of the mouse.

We can map it, we can graph it.
We've got the information.

We can develop a brochure
Highlighting parks or transportation.

We identify trends

And current demographics.
Using schedules, points and lines
We follow the traffic.

We identify strengths and limitations.
We seek means of improvement.

We know about infrastructure

And the study of movement.

We strive to be useful,

To satisfy a need.

Ifvou wish to grow a database
We've got the seed.

Our work is extensive.

It's interactive and progressive.

It's functional and comprehensive.

We hope it's attractive and impressive.




FROM KATHRYNCLIFTON

Every two years the GIS Division updates our strategic
direction toensure that we are on the right track in
partnering with Citystakeholderdo move from Good to

Great. For 2008, GIS focused on facilitating a customer
centric strategic planning session. As service providers, our
main role was to listen to our customers tell us how we coulg
better serve their needs and the needs of the aitythe
future.

Our focus was to brainstorboutwhat will impact us in the
future and to prepare for what our customers will need
during that time period.Through this approach gpticipants
prioritized our work focus for the next several years. At the
end of the planning session, we had a clear vision for how w|
can serve more efficiently and effectivddy focusing our
limited resources on the most important items to our
customers. The result was argjeted and tailored approach
for the next two years.

GIS provides internal support services to departments that

are providing more visible services to citizens and customers

of the City of Salisbury. This plan showcases how GIS will

e

impact those vidile services over the next several years.

GIS Coordinator Kathryn Clifton discusses the use of GIS for Treglaied
projects with Tom Rowan.

FUTURE DIRECTION RESULTS

Participants identified 12 primary dagand project priorities
for GIS to accomplish over the next several years along wit
primary online application priorities. Further, participants

constructed action plans to accomplish the primary priorities.

Participants also identified4 secondary data and project
priorities.

Participants identified 13 tailored training needs for the nex
several years. GIS will work to develop contamd deliver
these courses in a custom@iendly manner.
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STRATEGIC PLAN DESIGN

FRAMEWORK:

The 2008 GIS Strategic Plan Update was designed with a
customer focus. The purpose of the planning process was {(
engage our customers in a discussion about their future
needs. Our role was to listen and develop a tatailor GIS
services taddresswvhat our customers witheedduring the
next two years.

PHILOSOPHY:

The main philosophy was to understand what eefnom our
environment will impact GIS over the next two years, and to
determine how we can be a step ahead in serving the
customer. Given that both funding and staffing is limited, Gl
seeks to understand how we can serve more efficiently and
effectivelyin the future through targeting our limited
resources on those items that are most important to the
community and to our customers. In order to understand
how we should focus our resources, we engaged the
participantsin a discussion during the planniagssion on
several topics

O

Future Direction Questions

What events from our environment impacted GIS the
most over the last 2 years?

What is your vision for the future of GIS over the next
two years?

What existing data and existing projects should be the
primary priority for GIS over the next two years?
What new data or new projects should be the primary
priority for GIS over the next two years?

What applications should GIS focus on developing?
How can GIS refocus existing training efforts to better
serveyour needs?

IMPLEMENTATION:

Going beyond receiving direction on the future needs of GI$

customers, participants developed action plans to outline

how GIS and GIS customers can work together to accompl
the priorities set out in the plan. The plan paints a concepty
picture ofthe future, and how it can be achieved
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GIS TIMELINE UPDATE

GIS customers ahtified the events that impacted GIS the
most from 2006 to 2008 in order to brainstorm what
SYBANRYYSYyillFt FIFOU2NER oAff
visions. Below are the environmental factors that changed
the face of GIS since 2006.

2006

e Increased gphistication ofpublicusers

e Use of GIS by alkpartments andnany staff

e Connectivity:rise of Blackberries arldptops

e Salisbury Internetmappingonline: Using ORoint
e Countywide color aerial photos

e Increased Training: ARCGIS | & I

e Parkmaps

e Crimeanalysis withmapping

e Increasedamiliarity: Google Earth

e Waterand Sewermappingcompleted

e Increasedaccuracysub-foot GPSlata collectors

e Use of Gl&ndaerial photography Alcoarelicensing
e Increasedstaff: GIS Analyst & Interns airk

e More departmentsusing andequesting Gl8ata
e Wireless acess andhandhelds the NORM

o Fieldaccess tavater & sewer paymentdata

e Projectors allow use of rediime GIS in meetings

Agomt dzSy OS GUKS RAQGAEAAZ2Y QA TFadz

¢ Integration of GIS with Cogsdale CRM

e TheAddresse

e Use of GIS in Millwork Fire and Highway &tbi@y
e Planning foiFiber to the Home

e Datacollectedc focus is oranalysis withdata

e Usingdata tomodelland-use: Communityiz

e WatermS (i S NJ séftSérvicy atRlayer

e Policemobile dataterminals

Landscape Architect Lynn Raker places her items on the presentation board.
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GIS TRENDS VISIONS

Looking to theuture, participants stated that GIS should
become more wetbased and that accessibility wiked tobe
expanded so that GIS can be accessed at the touch of the
button anywhere on a mobile interface. Participants further
advised that GIS witleed tobe linkedto our customer

service softwareallowing customer service representatives
to have dah at their fingertips to solve customer problems
and answer questionsTwo years from now customer
connectivity will be increased and the average GIS custome
will be much more sophisticated in terms of data
consumption and using GIS data for analysisfioence
decisions

During the opening icebreakeragicipants were asked to
look into the futurecreativelythrough writingvisiors about
how GIS wilimpactour community Participants authored
and published the following headlines for our commuimity
the future years 02013 and 2018
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