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STRATEGIC PLAN THEME 

To mix things up a bit this year with the GIS Strategic Planning 

process, the book ¢ƘŜǊŜΩǎ ŀ aŀǇ ƻƴ aȅ [ŀǇ was used as the 

ǘƘŜƳŜ ŦƻǊ ǘƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴΦ  aǳǎƛŎ ά.Ŝ hǳǊ DǳŜǎǘέ ŀƴŘ  

άD-I-¸9{Ηέ greeted participants upon their arrival to the City 

Council Chamber. 

The playful décor and music served to get the creative juices 

flowing on the Thursday afternoon and Friday morning before 

Labor Day weekend. 

We hope that you enjoy the information contained in this 

plan, and find GIS to be useful in your day to day activities. 

 

 

 

  

The future of GIS 

Where should we go é 

Perhaps our customers will know 

Let us gather and listen 

We shall develop a new plan 

To guide our Division 
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FROM KATHRYN CLIFTON 

Every two years the GIS Division updates our strategic 

direction to ensure that we are on the right track in 

partnering with City stakeholders to move from Good to 

Great.  For 2008, GIS focused on facilitating a customer-

centric strategic planning session.  As service providers, our 

main role was to listen to our customers tell us how we could 

better serve their needs and the needs of the city in the 

future. 

Our focus was to brainstorm about what will impact us in the 

future and to prepare for what our customers will need 

during that time period.  Through this approach, participants 

prioritized our work focus for the next several years.  At the 

end of the planning session, we had a clear vision for how we 

can serve more efficiently and effectively by focusing our 

limited resources on the most important items to our 

customers.  The result was a targeted and tailored approach 

for the next two years.     

GIS provides internal support services to departments that 

are providing more visible services to citizens and customers 

of the City of Salisbury.  This plan showcases how GIS will 

impact those visible services over the next several years.  

FUTURE DIRECTION RESULTS 

Participants identified 12 primary data and project priorities 

for GIS to accomplish over the next several years along with 9 

primary online application priorities.  Further, participants 

constructed action plans to accomplish the primary priorities.  

Participants also identified 24 secondary data and project 

priorities. 

Participants identified 13 tailored training needs for the next 

several years. GIS will work to develop content and deliver 

these courses in a customer-friendly manner. 

GIS Coordinator Kathryn Clifton discusses the use of GIS for Transit-related 
projects with Tom Rowan. 
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STRATEGIC PLAN DESIGN 

FRAMEWORK: 

The 2008 GIS Strategic Plan Update was designed with a 

customer focus.  The purpose of the planning process was to 

engage our customers in a discussion about their future 

needs.  Our role was to listen and develop a plan to tailor GIS 

services to address what our customers will need during the 

next two years. 

PHILOSOPHY: 

The main philosophy was to understand what events from our 

environment will impact GIS over the next two years, and to 

determine how we can be a step ahead in serving the 

customer.  Given that both funding and staffing is limited, GIS 

seeks to understand how we can serve more efficiently and 

effectively in the future through targeting our limited 

resources on those items that are most important to the 

community and to our customers.  In order to understand 

how we should focus our resources, we engaged the 

participants in a discussion during the planning session on 

several topics. 

 

Future Direction Questions 

1. What events from our environment impacted GIS the 

most over the last 2 years? 

2. What is your vision for the future of GIS over the next 

two years? 

3. What existing data and existing projects should be the 

primary priority for GIS over the next two years? 

4. What new data or new projects should be the primary 

priority for GIS over the next two years? 

5. What applications should GIS focus on developing? 

6. How can GIS refocus existing training efforts to better 

serve your needs? 

IMPLEMENTATION: 

Going beyond receiving direction on the future needs of GIS 

customers, participants developed action plans to outline 

how GIS and GIS customers can work together to accomplish 

the priorities set out in the plan.  The plan paints a conceptual 

picture of the future, and how it can be achieved: 

 

 

IDEA Consensus 

& Priority 
ACTION 

PLAN 
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PARTICIPANTS 

 Alan Armour  Police 

 Kelly Baker  Administration 

 Teresa Barringer Development Services 

 Wendy Brindle  Engineering 

 Stephen Brown  Parks & Recreation 

 Currie Butler  Fire 

 Trey Cleaton  GIS 

 Kathryn Clifton  GIS 

 Rory Collins  Police 

 Linda Davis  Cemetery 

 Mark Drye  Finance 

 Vickie Eddleman Engineering 

 Janet Gapen  Planning 

 Elaney Hasselman Parks & Recreation 

 Jerry Hogan  Technology Services 

 Jeff Jones   Salisbury-Rowan Utilities 

 Patrick Kennerly  Salisbury-Rowan Utilities 

 Chris Kepley  Fire 

 Mark Martin  Landscape 

 Myron Michaels  Traffic Operations 

 Dan Mikkelson  Engineering 

 Rodney Misenheimer Fire 

 Preston Mitchell Planning 

 Brian Moore  Sanitation 

 Marshall Moore  Fire 

 Merenda Overcash Technology Services 

 Todd Overcash  Fire 

 Bob Parnell  Fire 

 Craig Powers  Engineering 

 Lynn Raker  Planning 

 Darrel Riley  Landscape 

 Patrick Ritchie  Engineering 

 Tom Rowan  Transit 

 Terry Smith  Fire 

 Wendy Spry  Salisbury-Rowan Utilities 

 Mike West  Salisbury-Rowan Utilities
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GIS TIMELINE UPDATE 

GIS customers identified the events that impacted GIS the 

most from 2006 to 2008 in order to brainstorm what 

ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŦŀŎǘƻǊǎ ǿƛƭƭ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ŘƛǾƛǎƛƻƴΩǎ ŦǳǘǳǊŜ 

visions.  Below are the environmental factors that changed 

the face of GIS since 2006. 

2006 

 Increased sophistication of public users 

 Use of GIS by all departments and many staff 

 Connectivity:  rise of Blackberries and laptops 

 Salisbury Internet mapping online:  Using OnPoint 

 Countywide color aerial photos 

 Increased Training:  ARCGIS I & II 

 Park maps 

 Crime analysis with mapping 

 

2007 

 Increased familiarity:  Google Earth 

 Water and Sewer mapping completed 

 Increased accuracy: sub-foot GPS data collectors 

 Use of GIS and aerial photography:  Alcoa relicensing 

 Increased staff:  GIS Analyst & Interns at work 

 More departments using and requesting GIS data 

 Wireless access and handhelds the NORM 

 Field access to water & sewer payment data 

 Projectors allow use of real-time GIS in meetings 

2008   

 Integration of GIS with Cogsdale CRM  

 TheAddresser 

 Use of GIS in Millwork Fire and Highway 150 study 

 Planning for Fiber to the Home 

 Data collected ς focus is on analysis with data 

 Using data to model land-use:  CommunityViz 

 Water mŜǘŜǊ άtƻƛƴǘs of Serviceέ Řata layer 

 Police mobile data terminals 

 

 

 

 

Landscape Architect Lynn Raker places her items on the presentation board. 
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GIS TRENDS & VISIONS 

Looking to the future, participants stated that GIS should 

become more web-based and that accessibility will need to be 

expanded so that GIS can be accessed at the touch of the 

button anywhere on a mobile interface.  Participants further 

advised that GIS will need to be linked to our customer 

service software, allowing customer service representatives 

to have data at their fingertips to solve customer problems 

and answer questions.  Two years from now customer 

connectivity will be increased and the average GIS customer 

will be much more sophisticated in terms of data 

consumption and using GIS data for analysis to influence 

decisions.   

During the opening icebreaker, participants were asked to 

look into the future creatively through writing visions about 

how GIS will impact our community.  Participants authored 

and published the following headlines for our community in 

the future years of 2013 and 2018: 

 ά/ƛǘȅ [ƻŎŀǘŜǎ .ƻŘȅ ƻŦ WƛƳƳy Hoffa in Cemetery GIS Databaseέ 

 άDŀƴƎǎ Eliminated Through New GIS Toolέ 

 ά!ǘ ǘƘŜ ¢ƻǳŎƘ ƻŦ ŀ .ǳǘǘƻƴΣ {ŀƭƛǎōǳǊȅ /ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜ wŜǇǎ ǳǎŜ 

Lƴǎǘŀƴǘ DL{ 5ŀǘŀ ǘƻ {ƻƭǾŜ /ƛǘƛȊŜƴ tǊƻōƭŜƳΦέ 

 ά/ƭƛŦǘƻƴ New City Manager:  City Agenda GIS-Focused and 

LƴŦƻǊƳŀǘƛƻƴ ŀǘ /ƛǘƛȊŜƴǎΩ CƛƴƎŜǊǘƛǇǎέ 

 

 

 

 

 

 

 

 

 

 

 

 


